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Student Achievement Committee 

I. Kailua-Kalaheo Presentation – Math 
a. Developed a complex area vision for math for students and teachers 
b. Aligned with national recommendations and DOE math levers 
c. Professional development is scaffolded for multiple years 

i. BTC training in the 14 practices 
ii. Figuring out fluency for K-6 teachers 

iii. Math task force by complex area and includes all levels (E, M, H) 
iv. Other models – productive struggle, academic math discourse 
v. PD waiver days are dedicated to math 

vi.  
d. Summer math camps 
e. Math resource teacher 
f. All schools in the complex are involved in the initiative 
g. Achieving alignment between Elem, Middle, and High (ex. Using the same 

language) 
h. How to share department-wide 

i. SOTF conference 
ii. Math resource teachers PLC 

i. Students actively engage in problem solving together, dispel math anxiety 
j. Focusing on thinking skills, precursor to learning, shift from teacher doing 

the thinking for the student 
k. Takumi – PISA and NAEP scores  - US is 26th in math 

i. Schools use different curriculum in the U.S. vs other countries where 
it is standardized, some materials are not high quality 

ii. OK to choose from a list of pre-approved curricula 
iii. Some high performing countries invest more in education than the US 

l. Dukelow – focus on pedagogy and professional learning are key to the 
success of this complex 

II. Department of education update on mathematics content and performance 
standards 
a. Procedure for curriculum review process, includes diverse perspectives and 

national trends  
i. Curricula reviewed for time, clarity, relevance 

ii. Curriculum management system developed in 2020 
1. Structure for content area revision, determining need, 

reviewing national landscape 

https://boe.hawaii.gov/wp-content/uploads/20260409_SAC_KKmath.pdf
https://boe.hawaii.gov/wp-content/uploads/20260409_SAC_mathperfstandards.pdf
https://boe.hawaii.gov/wp-content/uploads/20260409_SAC_mathperfstandards.pdf
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2. Cadence 

a. Did ELA a few years ago, health standards are up next, 
then PE, fine arts, and Language 

iii. Internal and external stakeholder feedback, public survey, math 
leadership meeting, CAS leadership meeting 

b. Clarify expectations and align across grades 
c. HS – 92 standards, include Geometry, Algebra I and Algebra II 
d. K-5 – added 2 new standards 
e. MS – reduced duplicative standards, worked on alignment between middle 

and high 
f. High school – reorganized standards by course, reflect college and career 

readiness 
g. Quantitative reasoning – alternative to Algebra II 

i. Financial literacy included 
h. Discussion – 

i. Board will review the common core math standards  
ii. Will this impact the SBA? Will still be part of the SB Consortium, some 

revisions possible for 11th grade assessment, curriculum will still 
support Common Core standards 

iii. Timeline – phased approach, with elementary first 
iv. Takumi – financial literacy – revising the Department website 

1. Elementary to Grade 1 – Identify money and counting 
2. Embedded into word problems, also integrated into social 

studies 
3. Schools will be able to determine how to want to offer financial 

literacy, workgroup used National Jump Start standards 
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General Business Meeting 

I. Ed Talk Story – Design Thinking AI Challenge 
a. Aliomanu Middle School  

i. Students interviewed school staff about the issue of disconnected 
youth (high military connected student population) 

ii. Developed an interest quiz 
iii. Created an app to connect students to social opportunities, added 

bus schedule and bell schedule to help new kids assimilate 
iv. Student-led activity sharing  
v. Transition center for 6th graders, lunch lessons 

vi. Students attended training on how to use and prompt AI to create the 
app 

vii. Can help students connect and familiarize themselves with the 
school even before they arrive 

II. Ian House Presentation – North Carolina State BOE student advisor 
a. Student Voice Alliance – members from 3 states (HI, NC, TN) 
b. Amplify student issues through surveys, advocacy 
c. HI Ambassador Program – five high school and one college student 
d. Build leadership capacity among students 
e. Challenge to coordinate among three states  
f. Interest in expanding surveys statewide and getting more responses 
g. NASB facilitated the engagement among student BOE members, which 

sparked the partnership 
i. How can students from different states learn from one another 

III. Superintendent Updates 
a. Kona storm impacts 

i. Mainly hit Konawaena complex 
ii. 4ft high flooding 

iii. High school – 1st and 2nd flood damage 
iv. Track field – water was so strong it moved the high jump mat 30 yards 

b. Discussion 
i. SB2345 – would move CIP and deferred maintenance to SFA and 

would transfer DOE positions to SFA, SB2550 would charge SFA with 
school modernization 

ii. 2345 passing out of ways and means, will crossover providing the 
Department with opportunity to submit letters 

iii. School facilities branch is effective, when fully funded 
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iv. Lo – message from the Leg is accountability and transparency, need to 

understand what these bills say and the broader theme of rebuilding 
trust 

v. Kuraya – Board is supposed to set policy, Leg is imposing they 
priorities and they hold the purse strings, but making improvements in 
reducing lapsed funding 

vi. Lo- what are the issues we see coming from the Leg and what are we 
doing about it 

vii. Dukelow – need strategy for this particular bill 
viii. If it arrives on Gov’s desk – he will ask DOE and the AG  

IV. Organizational Alignment Initiative 
a. Goal 3.2 of the strategic plan 
b. Last report to the BOE was one year ago 
c. Related to the Council of Great City Schools report, 150 individual 

recommendations 
d. Reorg when new senior positions are added 
e. Org charts go the unions for consultation 
f. 2024-2025 – 11 reorganizations 
g. This year working on 18 
h. Addressing spans of control recommendations 
i. Looking at coherence of functions and synergies 

i. Ex – moved reprographics to Communications Branch 
j. Eliminating silos and working in unison 
k. Creating a culture of melting walls 
l. Leadership facilitates cross-office collaboration 
m. Ex. Doe memos and notices, using a new system 
n. HR modernization project – just completed the RFI 
o. Next year will work on Complex area alignment 

i. Looking at district and complex area responsibilities, organization of 
federal funds 

p. Elizabeth Higashi coordinate program reviews with the schools 
q. Senate Resolution 198 – legislates an audit on the administrative structure of 

the DOE  
i. Tammi provided testimony 

 


