
Student Achievement Committee 

I. Personal Transition Plan 
a. Increase consistency across campuses 
b. Move from checklist to one that is relevant to their life 
c. Platform will be up for RFP 
d. Reflects a broader understanding of readiness and post-secondary pathways 
e. Increase in importance of financial literacy as it relates to post-secondary 

opportunities 
f. Redesign was multiphase effort, gathered stakeholder feedback 

i. Started in 2024 
ii. Second phase developed guidelines, acquisition of digital platform, 

developing training 
iii. Platform is currently in RFP – vendor selection by end of July 

g. Challenges 
i. Consistency across the system 

ii. Capacity – staff need clear roles and processes to facilitate 
implementation 

iii. Accountability – shared understanding of what strong implementation 
looks like 

iv. Technical – tools to support continuity over time and allow students to 
maintain ownership 

v. Student motivation and relevance 
h. Clearer 4 year continuum of activities 

i. Build student awareness and decision making over 4 years 
ii. Creates structure and gives students repeated opportunities to reflect 

and grow 
i. Gaps 

i. Gaps in uncertainty over what the PTP should look like – uneven 
implementation 

ii. Stronger scope and sequence  
iii. Schools need professional development  
iv. College and career readiness platform 

1. Platform will support the full range of PTP activities 
2. Will support visibility and coordination for staff, reduce 

fragmentation 
j. Board can support the budget, signal this is an important part of college and 

career readiness 

https://boe.hawaii.gov/wp-content/uploads/20260514_SAC_PTP.pdf


k. Discussion –  
i. Parent involvement - community of practice with liaison for the PTP at 

every high school, platform will have a component for parents to view 
the PTP 

ii. Implementation  - PTP usually done in advisory period but varies from 
school to school, each school will decide how to staff the PTP 
activities, each school will develop a plan for implementation 

1. Community of practice will help to identify best practices for 
implementation 

iii. Platform will be contracted in July, then they will develop a training 
1. OITS is involved in the entire process 

iv. Could this help to measure new vision of a high school graduate 
v. New expectation is that PTP activities will be completed every year of 

high school, if they want to deviate from the scope and sequence they 
will need approval from the CAS 

vi. Platform will also include activities for elementary and middle 
schools 

vii. Teacher testimony – PTP can take away from instructional time, 
unfunded mandate from the state 

II. Castle Kahuku Complex Area Work Based Learning and K-12 workforce 
development alignment 
a. Emphasis on positive relationships and connections, community 

partnerships, intentional decision making for SEL growth, alignment of 
resources and supports  

b. Castle High – wall to wall academy school, career connected learning 
integrated, students graduate with academic and technical skills to be 
employable 

c. Embedding work-based learning, emphasis on PTP in advisory, embedded 
planning time for teachers as academies 

d. All students expected to engage in work-based learning at every grade 
i. 9th grade – project-based learning, emphasis on communication, 

collaboration, critical thinking 
ii. 10th – mock interviews with community partners 

iii. 11th – job shadowing, reflection component and presentation in 
advisory 

iv. 12th – bank experiences in their e-portfolio, internship 
e. Story telling – students tell the story of their career connected learning 

progression, embedding student voice 

https://boe.hawaii.gov/wp-content/uploads/20260514_SAC_CKworkforce.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_SAC_CKworkforce.pdf


f. Parents required to attend when students present their story 
g. Kahuku – students responded to recent storms by reaching out to the 

community  
h. All students in CTE participate in career Performance Based Assessment 

i. Students create a product and are assessed by industry partners 
i. Internships – LTI framework aligned to CTE program and career goals 

i. LTI gateway – pre internship course 
ii. Also have to complete an LTI project during their internship 

j. Elementary – career and technical education summer camp for students  
i. Career exploration 

k. Aligning college and career through elementary through high schools 
i. Ex - King Intermediate – pre-academy school to better align with 

Castle 
l. Complex area team – K-12 content resource teachers professional 

development includes CTE 
m. Lending library for CTE  
n. Provide transportation for students to work based learning 
o. Hawaii Workforce Pipeline – work-based learning intermediary to connect 

with industry partners, find expert guest speakers, work-based learning 
opportunities 

p. Windward Economic Leaders Group – employers, education partners 
develop shared strategies and alignment between industry and student 
needs  

q. Discussion – 
i.  praise for including community in college and career readiness 

III. Mathematics content performance standards 
a. Recommending approval of revised Common Core math standards 
b. Two-year effort to revise  
c. Considerations – time, clarity, relevancy 
d. Switched progression in high school – geometry was in 10th, now in 9th 
e. Grade 8 expectations, alignment with high school algebra and geometry 
f. Quantitative reasoning as alternative to algebra II 
g. Strengthens algebra throughline  
h. Changes to math course sequences 
i. Clarifications and limitations – ensure consistent interpretation, establish 

boundaries for application 
j. Vote - motion to approve passes 

https://boe.hawaii.gov/wp-content/uploads/20260514_SAC_math.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_SAC_math.pdf


Finance Infrastructure and Human Resources Committee 

I. Update on Capital Improvement Project Funds Set to Lapse on June 30, 2026 
a. Act 164 and Act 230 funding 
b. Current proposed lapse is over $8 million, much lower than 2025 lapses 
c. Discussion – total aggregated lapses 4.4% of total funding 

i. How does this compare with other state departments? Is it an 
acceptable margin? 

ii. Previous high levels of lapses were unusual  
iii. SFA set up to take on some of the work previously done by the 

Department 
1. Wouldn’t it make more sense if all construction was under 

SFA?  
a. Some redundancy in functions 
b. No- DOE statutory authority and SFA authority different 
c. SFA focuses on cheaper and faster projects 
d. Would be very disruptive and issues would still remain 

2. How long have they been in existence and how many projects 
have they completed? 

a. Primarily focused on pre-K  
b. Have not built any schools yet 

iv. What happens to the lapsed projects 
1. Sometimes it reappears in another budget 
2. Sometimes it is already resolved 

v. Noted reduction in lapsed funds this year 
vi. Move to buckets instead of line-item budgeting has increased 

efficiency 
II. Update on Department’s Assessment of Capital Improvement Projects from 

2005 to 2022 
a. Discussion  

i. Projects awaiting CIP funds for construction are line item budgeted 
ii. Differentiate why projects are lapsing (i.e. due to vetoes, legislature 

approving funding, etc) 
iii. Board needs to know why projects are lapsing – should be included in 

the report 
iv. Now the legislature will identify the bucket for their project instead of 

appropriating separate funds 
 

https://boe.hawaii.gov/wp-content/uploads/20260514_FIC_CIPlapseFY26.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_FIC_CIPlapseFY26.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_FIC_CIP2005-2022.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_FIC_CIP2005-2022.pdf


General Business Meeting 

I. Report of the Superintendent 
a. Discussion – HB2344 (SFA), Department shared concerns about school 

closures, highlighted differences in process 
i. Our schools should not be approached as if they are unnecessary 

military installations, circumventing the BOE 
ii. Approach lacks local context, Na Hopena Ao, etc 

iii. Premise is an up or down vote on school closures  
iv. Governor’s office collecting comments prior to June 30th veto deadline 
v. DOE does have a plan for consolidation 

vi. Higashi will come back to the Board prior to making recommendation 
to the Governor 

vii. BOE should make the final decision about school closures 
b. SB2930 – assigns building of Kamehameha El to SFA 

II. Hawaii P20 College and Career Readiness Indicators Report 
a. Readiness of the graduating class of 2025 
b. Student performance while in high school and post high school outcomes, 

nationwide college enrollment, also UH data about readiness of their 
students 

c. DxP dashboard enables deeper dive into demographics, regions, etc 
d. College enrollment is basically flat from 2019 to today 

i. Mirrors national data 
e. UH enrollment is ticking up for 4 year campuses 
f. UH students who earn college level math increasing 

i. Those who earned the credit in high school – early college 
g. College persistence increasing 

i. Due to more kids completing college level credits in high school 
h. AP course taking and course passing is increasing 
i. Highest graduation rate on record for the DOE (9th grade cohort) 
j. Seal of biliteracy increasing 
k. CTE concentrators increasing as more schools organize themselves into 

academies and pathways 
l. NAEP scores for 4th and 8th are good but SBA and ACT scores concerning 
m. Math – declining scores 
n. UH – math readiness is a problem 
o. Discrepancy between males and female students in readiness and college 

going 

https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_Suptreport.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_Suptreport.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CCRI.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CCRI.pdf


p. Discussion –  
i. Dual credit – approx. 80% enroll in college 

ii. looking at early college participants’ employment rates in HI 
iii. also presents the data to the CAS 
iv. causes of stagnating college enrollment 

1. price of college 
2. perceived cost of college 

a. Gear Up surveys – parents believe community college is 
also pricier than it is 

b. Must communicate the value of in state institutions 
3. ROI argument must continue to be made 
4. Trade programs -  also a good deal at local community colleges 

v. Correlation between dual credit and college success 
1. Room to grow dual credit programs 

a. Capacity issue – need teachers with masters in subject 
area 

b. Recruit and target the kids that might not have attended 
college without dual credit/early college opportunities 

vi. Tracking students from K-12 through higher ed, could only include 
public pre-K 

III. Update on the Department’s Supplemental Operating Budget Request for FY 
2026-2027 
a. Relatively flat in terms of budget passed by the Leg 
b. Awaiting detailed worksheets from the Leg 

IV. Update on the Department’s supplemental capital improvement projects budget 
request for FY 26-27 
a. Total FY 27 request $615.4 million  
b. Long term focus – asset management, reducing backlog of deferred 

maintenance 
V. Update on the Department’s current capital projects portfolio 

a. $1.5 billion portfolio 
b. Reflects progress in completing projects and reducing lapses 

VI. Revision to School Community Council request for exceptions to collective 
bargaining agreements 
a. Address clerical inaccuracies on April 9th presentation 
b. Need to improve the process for next year 
c. Teachers contract is 180 instructional days, on par with nation, 10 

professional development days 

https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_HIDOEoperatingFY27.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_HIDOEoperatingFY27.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CIPbudgetFY27.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CIPbudgetFY27.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CIPportfolio.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_CIPportfolio.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_SCCwaiverrev.pdf
https://boe.hawaii.gov/wp-content/uploads/20260514_GBM_SCCwaiverrev.pdf


i. Should propose more instructional days or more PD days in the 
teacher contract so that it doesn’t result in so many waiver day 
requests each year that take away from instructional time 

ii. Working group looking at process for waiver requests 
1. Consult and confer this summer with the union 
2. Implement in the fall 

iii. Sup-having discussions on instructional days and waiver requests 
d. Motion to approve passes 

 

 


