
Board of Education Meetings 2/12/26 

 

I. Student Achievement Committee 
a. Comprehensive State Literacy Development Grant Update 

i. Q&A from BOE Members 
1. Oral literacy and equity, differentiating oral literacy instruction 

for EL students 
2. Kindergarten Entry Assessment (KEA) helpful for showing 

teachers where to focus, pre-K teachers training emphasizes 
oral language skills as the foundation for literacy 

3. Decline in 11th grade scores is due to participation rates 
4. A working group for dyslexia screenings compiled a list 

screeners for schools to choose from for a ’26-’27 rollout 
5. Not a diagnostic screener 
6. Currently schools are using iReady for reading evaluations 
7. Deputy Armstrong also discussed the literacy levers, which are 

recommendations based on best practice 
ii. Ka’u Keaau Pahoa Complex Area – CSLD grant report 

1. Professional Development with Cox Academy and Ohio DOE 
2. Oral language emphasis 
3. HMTSS-R data reviewed monthly 
4. Monthly parent newsletter 
5. Literacy coaches train families in understanding reports and 

screeners 
6. Professional development included adult learning principles 
7. Coaches designed lessons to emphasize social learning 
8. Data walks 
9. Onsite supports to evaluate fidelity of Tier I interventions and 

provide teacher feedback 
10. Q&A – reporting growth 

a. 20% growth in ELA and Science 

 

 

 

 

https://boe.hawaii.gov/wp-content/uploads/20260212_SAC_CLSD.pdf
https://boe.hawaii.gov/wp-content/uploads/20260212_SAC_KKP.pdf


II. HR and Infrastructure Committee 
a. State Librarian Evaluation ’25-‘26 

i. Recommendation to align with previous years 
ii. Approval of targeted goals 

iii. Pushing literacy this year 
iv. Reviewing strategic framework 
v. Interim feedback is requested in May of 2026 

vi. Continually looking for ways to expand services 
b. Annual Reduction in Force – classified staff 

i. Sean Bacon presenting  
ii. Reduction due to changes in staffing and program needs 

iii. Employees are entitled to placement in other positions under 
collective bargaining rules 

iv.  Applies to 7 employees this year 
v. Will meet with the union and HR to find other placements 

c. HR Plan Presentation 
i. Updated from draft presented in September 

ii. 2.1 – strengthening home grown teachers, student teacher placement 
process, onboarding and induction 

iii. Includes specific performance measures and goals 
iv. Will develop work plans if this plan is approved by the Board 
v. Will develop HR KPI dashboard and present progress updates to the 

Board 
vi. Tracking retention – working on a new system of human capital 

management 
vii. Lacking baseline data on high school students going into the DOE 

viii. There is higher retention from those coming out of local universities vs 
mainland universities 

ix. No additional resources needed or requested from the Board for the 
plan, funding put aside for multi-year rollout 

x. Expanding the DOE Leading and Learning Program for District 
personnel 

1. Importance of PD for support personnel (SASAs custodians, 
etc) 

2. Training in critical thinking, teamwork, interdisciplinary team 
trainings, accountability, having difficult conversations 

xi. Currently presenting exit data as high level macro report, working to 
provide data at school level 

https://boe.hawaii.gov/wp-content/uploads/20260212_HRC_LibrEvalGoalsFY26.pdf
https://boe.hawaii.gov/wp-content/uploads/20260212_HRC_SPpriorityIIrev.pdf


xii. Leadership competencies framework will apply to all levels of the org 
and will be presented at a later meeting 

xiii. Modernizing the HR system 
1. Currently in RFI stage which will inform the scope of the project 
2. Will do RFP this summer 

xiv. Recruitment and retention efforts at the school level and other 
positions (ex engineers and architects), compensation was reviewed 

xv. Must be proactive, use media campaigns, go into the high schools 
and universities to recruit 

xvi. Neo Ed system can send other positions to a candidate that they 
might be interested in 

xvii. Home grown hires – regional job fairs, more community based 
xviii. Educator’s Rising programs at high schools 

1. Paid student internships 
xix. DOE second largest employer in the state 

 

III. General Business Meeting 
a. Report of the Superintendent 

i. Federal funding continues to be a concern but the budget was funded 
for this year 

ii. DOE is tracking interagency agreements between US DOE and other 
federal agencies for implications 

iii. Ex Perkins funding is moving to DOL 
iv. Financial Literacy 

1. Schools were notified of new high school graduation 
requirements 

2. Graduating class of 2030 (next year’s Freshman class) will be 
required 

3. Flexibility and options in how schools choose to implement, 
curriculum, etc 

v. Recorded in the Personal Transition Plan 
b. Formation of an Audit Committee – passed 
c. Negotiations with HSTA – nominated Bill Arakaki 
d. SCC waivers – 85 requests 

i. Concerns among Board about reductions in instructional time  
ii. Large differences in the requests (hours/days) and process of 

requesting them is bureaucratic  

https://boe.hawaii.gov/wp-content/uploads/20260212_GBM_Suptreport.pdf
https://boe.hawaii.gov/wp-content/uploads/20260212_GBM_Bylaws.pdf
https://boe.hawaii.gov/wp-content/uploads/20260212_GBM_ApptMemberBU05.pdf
https://boe.hawaii.gov/wp-content/uploads/20260212_GBM_SCCwaiversr1.pdf


iii. Should the CAS be responsible for approving them instead? 
iv. Should there be general waivers for requests of minimal hours  
v. BOE has a duty of oversight but does not need details, standardize the 

process and just look at the outliers? 
e. Appointment of new CAS for Kapolei Campbell Complex – John Henry Lee 

i. Last 10 years as Principal at Campbell 
ii. Oversaw significant improvements 

iii. Grew CTE programs, built community partnerships, family 
engagement 

iv. Board discussion – should the Superintendent approve CAS instead of 
the BOE? 

f. Vision of a Public High School Graduate 
i. Draft shared with the unions for consult and confer 

ii. Same draft as presented at the January meeting 
iii. Motion passed 

g. Cell Phone Policy 
i. Previously addressed in the November SAC meeting 

ii. Presented as a draft in December 
iii. Consult and confer 
iv. Feedback from the schools (2 surveys) 
v. More nuanced and scaffolded approach which balances multiple 

stakeholder perspectives and provides for flexibility 
vi. Testimony from Generation Rewire at the Center for Tomorrow’s 

Leaders 
vii. Earliest implementation will be next school year 

viii. Motion passes, Takumi to write op-ed 

https://boe.hawaii.gov/wp-content/uploads/20260212_GBM_CK-CAS.pdf
https://boe.hawaii.gov/wp-content/uploads/20260108_SAC_Visionpolicyrev.pdf
https://boe.hawaii.gov/wp-content/uploads/20251211_SAC_cellphonepolicy.pdf

