
Board of Education Meetings 3.12.26 

 

Student Achievement Committee 

I. Presentation – Social Emotional Learning and Student Well Being 
a. Transition years pivotal, students need to feel supported 

i. Some schools have 9th grade academies and transition centers to help 
students feel welcome and adjust 

ii. One school using AI to identify incoming student interests and 
connect them with other students and staff 

b. Panorama SEL data 
i. Schools use individual level data for team decision making 

1. Been using the survey for years – have longitudinal data by 
student 

2. Early warning system – students don’t show strengths in the 
five areas are flagged for more support 

ii. After December ( 2nd survey administration) parents receive a report 
with strategies to support growth 

iii. Parents can also compare across schools 
iv. Disaggregating data and looking at subgroup needs 

1. Board recommends looking specifically at transition years 
v. In general higher social and economic instability correlates with 

higher needs 
vi. Staffing – still experiencing some provider shortages 

1. Making efforts to attract and retain providers 
2. Pursing grants for retention bonuses for mental health 

providers and support for them to obtain their credentials 
3. Partnership with Chaminade – more workers coming online 

next year 
 

II. Leilehua–Mililani–Waialua Complex Area-Creating a sense of belonging through 
Positive Behavioral Interventions and Supports at Wahiawa Middle School 
a. Goal 1.2 – critical to vision of a globally competitive locally committed 
b. Use Panorama data to identify student needs 
c. Focused on building internal capacity, comprehensive needs assessment 

and realigning resources  
d. Uses Panorama data, attendance rates, and focus on teacher retention 



e. School never had a consistent administrative team before 
f. Emphasizing school adults connecting with students 
g. Teaching physical movement 
h. Academic teaming 
i. Investment in school infrastructure and staffing 
j. VP role – dedicated to academic teams 
k. Principal dedicated to governance 
l. High Principal turnover rates at middle school level 
m. Administrative compensation based on school size 

i. Small schools – higher turnover rates 
n. Need more than a couple of years to turn a school around 
o. Administrative leadership is key ton sustained resources and supports 
p. Teacher leadership is primary factor responsible for student growth 
q. New Principals need mentorship 

i. Leadership institute provides early on but Complex Area supports are 
key long term 
 

III. Update on Student Attendance 
a. Trends by student subgroup – specific efforts to address student subgroups 

with higher rates 
b. Attendance is not just about compliance, but students wanting to attend  
c. Shifted from chronic absenteeism to looking at regular attendance 
d. Proficiency gap between those regularly attending and not 
e. Strategy – multi layered approach 

i. Attend today achieve tomorrow campaign 
ii. Resources provided through QR codes 

iii. Tiered support 
iv. Encourage schools to use attendance data regularly 
v. From punitive to proactive through early intervention 

f. Rural communities need additional support 
g. Encouraging collaborations with community partners 
h. Promoting the connection between attendance and long term success 
i. Legislative session – critical about absenteeism 
j. Early intervention pilot program  

i. Collaboration with judiciary 
ii. Works with specific elementary schools 

iii. Works with families to identify barriers to regular attendance 
iv. Advocating for the judiciary to receive more support for the program 



Infrastructure Committee 

I. Lapses discussion 
a. Report is too lengthy for the Board 
b. Recommend categorizing projects by lapse date and utilizing dashboards to 

make more digestible 
c. Contextualize those projects that are lapsing 

i. What projects are in jeopardy and why 
d. Three projects proposed to lapse are line item projects 
e. Budgeting through buckets leads to fewer lapsed projects 

i. Lump sum budgeting allows for funding to be moved between 
projects 

ii. Board will need to understand what projects are moving in the 
“bucket” in order to do oversight effectively 

iii. Can see what projects are included in each bucket 
f. 36 projects funded through Act 250 are lapsed 

i. Line item projects, underfunded (not viable) 
g. Department spends time with CAS and Principals to identify priority projects 

for health, safety, compliance 
h. Board requested information on how the switch between line item to lump 

sum buckets funding makes a difference 
i. Under lump sum buckets – all allotments were processed in the first 

six months of the year, more efficient 
i. Over 400 projects in process – most are moving forward 
j. Looking at software, dashboard upgrades to be able to better communicate 

to the Board, public 
k. Department has made progress since 2024 (high lapse rate) because of the 

change in funding  
l. Not unusual for some projects to lapse compared with other agencies 
m. Need to reformat the list provided to the Board to break down by the state of 

development 
n. Another element is how the needle is moving in reduction of lapsed projects 

and health and safety projects being completed 
o. Need to take more control of the story being told 
p. What are the performance measures for the office? 

II. Update on assessment of CIP projects with balances over $1 million 
a. 56 projects 
b. Used to have public facing portal for projects and deferred maintenance 



c. Board needs overview of categories like on time, on budget, lapsing in order 
to focus them 

d. Need more systemic data 
e. Need to know those at risk 
f. Move to dashboard for Board oversight 
g. Run reports by the Board before the meeting to be sure it’s in the format most 

useful for them to be able to advocate with the legislature 

General Business Meeting 

I. Ed Talk Story – Teacher o the year 
a. Community first pedagogy 
b. Success – deeper sense of student belonging 

II. Sup’s Report 
a. Request from the Board for complete list of legislative measures 

III. Librarian’s report 
IV. Audit Committee 

a. Motion passed 
V. HR Plan 

a. Replace current Priority II with new Implementation Plan 
b. Motion passes 

VI. Declaration of Annual Reduction in Force for Classified Employees 
a. Motion passes 


