Audit Committee

Hawaii Board of Education Meetings 6/18/26

l. Presentation of the Financial and Compliance Audit Report on the Department

of Education for fiscalyear end June 30, 2025

a. Acuity presented the PPT at the end of the audit document

b. Clean opinion

c. Discussion

Vi.
Vii.
viii.

Lo—-GASB 101 - sick leave accruals are now included in liabilities,
increasing overall liabilities
Hattori — GASB — new GASB statements will be in 2026 statements,
DAGS will evaluate GASB policies and instruct the Department, state
still finalizing these new requirements
Lo — negative new assets in general fund includes all liabilities (sick
leave, pension, etc); concerned about liquidity of liabilities that come
up to be paid out following FY
Lo - charter schools not included in the audit but Acuity has access to
all the reports
117% increase in liabilities due to combination of factors, state in
general has a lot of unfunded obligations
Hallett —unspent funds due to EOEL and SFA, etc
Lo - status of capital projects, monitoring spend down
Hattori — one issue in the audit related to last year’s findings

1. Migrant education program

2. lIssue has been resolved
Lo —increase in net assets not unusual
Hallett - Monitoring and compliance and school transformation
branch have worked hard to produce clean results

. Presentation of the Operational Audit of Accounts Payable of the Department of

Education

a. Audit partof FY 25 internal audit plan

©ooo

Acceptable — no significant deficiencies

Findings not significant to overall unit

Findings were labeled improvement opportunities
Improvement opportunities

Relies on manual notifications for late payments at school level


https://boe.hawaii.gov/wp-content/uploads/20260618_AUD_FinancialComplianceAuditReportFY25.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_AUD_FinancialComplianceAuditReportFY25.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_AUD_OperationalAuditAccountsPayable.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_AUD_OperationalAuditAccountsPayable.pdf

Vi.

Vii.

Conflicting guidance — needs to be updated
Out of 75 samples — 10 payment errors
Continued need for vendor master file updating
1. Outof 75 tested — nine were erroneous
Inconsistent payment documentation practices across schools and
offices
1. Surveyed SASAs, office assistants, and clerks
2. Documentation was inconsistent
3. Management should provide training to schools and offices
regarding AP requirements, standardize documentation for
POs, establish feedback mechanisms
Testimony — would like to see AR audit, consistency is the issue,
delayed invoices minimal, inconsistent documentation practices
findings relied on internal survey (reliability)
Discussion
1. Lo - Are there opportunities for process improvement?
a. Vendor paymentonly has six staff to process over
300,000 payments annually
2. Takumi-charter schools are notincluded in audit
a. Board office, SFA, EOEL are included. Charters and
libraries are notincluded in the payment system
3. Hattori —sample size
a. 90% confidence level with 10% error level
b. Auditor judgement-75 samples
4. Hattori — surveys
a. Sentto all SASAs and office secretaries and office
clerks
5. Percentage of late payments likely higher in previous years
6. Kuraya-new system was supposed to save time, staff
vacancies in vendor payment
7. Hallett —vendor payments office has improved in compliance
Two challenges:
a. Staffing challenges - retention, reorg will be forthcoming
b. Resources for schools
i. Al, surveys can be used
8. Hallett will review vacancies across the Department
9. Takumi-system



a. Department has two major systems for financial
management that feed into the state’s system

b. Would be difficult to force into one system
State controller moving to one system

General Business Meeting

l. Report of the 2026 Legislative Ad Hoc Committee

a. SB3262 -3 nominees to the Executive Director of the HTSB. Unusual
because other boards and commissions only require one nominee.

Gov has until June 20"

b. Other bills listed did not pass

3334 was put into another bill (gut and replace)
2345 and 2550 related to school facilities — both made it to
conference, may be introduced next year. But the Leg will be
consumed with dealing with federal shortfalls next session

1. Challenging to work out the relationship between SFA and DOE

c. Discussion -

Lo- bills seemed to have a tenor about them, responsibility vs
authority, how can the Leg mandate changes in DOE that then the
BOE is responsible for. Usurping authority. Should try to learn from
these bills, themes, etc. Themes are addressing organizational
effectiveness and facilities planning and governance. How can we
change the perception of the Board. Opportunity for self-reflection.
These bills might come up every year. What metrics can the
Department show the Leg that they are making change.

Dukelow - need a legislative strategy. Be more present in the
legislative process and help to craft responses. Message the
information in a way that the leg can understand. Should start now for
next session to be better support for the DOE and be more assertive.
Lee —need to be trained how to engage with the Leg.

Lo - not just the hearings, alignment and discussion off session. Itis a
process, relationship building, etc.

Arakaki —throughout the year leg members engaged with doe leaders.
Under Bruce Voss BOE members would engage with the Leg
throughout the year.


https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_final.pdf

vi. Ken Kakesako - PIPE —increase education on how to engage with the
legislative process
1. Leadership Institute has been key
vii. Takumi—-in his day in the education committee most of the
introducers of the bills would not consult with the Department.
1. Ex.Act 51 -took 18 months to develop
2. Should be a dialogue and notjustrely on leg hearings to
develop policy
viii. Lo- are we going in the right direction and showing our progress?
1. Going to take 3-5 years to really turn things around at the
Department
ix. Hattori — policy should be informed by civic engagement. Challenge to
engage students and parents because the climate in the Senate has
become increasingly uncivil. Education Committee should revisit
their own rules of conduct. Presents a barrier to true conversation.
. Board self-evaluation
i. No periodic evaluation has taken place since it became a requirement
in 1995
ii. Takumireached out to National Association of State Boards of
Education - offers an assessment process to follow
1. Anonymous survey, individual calls with members, present the
findings, review recommendations
iii. Structured, confidential, assess effectiveness of the entire Board
iv. Goalto present a plan/proposal at a future meeting (August)
v. Kuraya - opportunity for the Board to do what’s best for the students,
evaluate their impact on policy.
Il. Report of the Superintendent - Tammi
a. 4 bills have been signed into law, awaiting Gov’s June 30 deadline
b. 300 university degrees and certificates were awarded among graduating

seniors
c. Discussion
i. Hattori —transportation ride share pilotis discontinued
1. Sean Tajima - piloted an app called Go Kid, participation was
very low for the cost of the app
ii. Kuraya-remaining uncovered routes
1. Tajima - still working with contractors to recruit more drivers,
implementincentives for attendance, paid training, other
benefits. Also looking at maximizing routes.


https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_Suptreport.pdf

VI.

VII.

iii. Dukelow-some drivers quit due to unruly students

1. Tajima—addressed this issue at the end of the school year,
sent memo to parents regarding student code of conduct,
parents will sign the acknowledgement at beginning of the
year. Conduct issues will be addressed by the school. Conduct
issues can impact their bus privileges.

iv. Takumi-should DOE have its own bus system instead of relying on
the private sector?

1. Brainstormed about this during the year —would be hundreds
of millions of $. Contractors have more flexibility in the market
as opposed to using union workers.

Report of the State Librarian

a. Discussion - grants
i. Impacts of federal cuts to IMLS has not yetimpacted our funding,
bipartisan support for IMLS
Report of the Student Representative — 3-day Student Leadership Conference for
middle and high school students

Oralreport of the Chairperson’s Designee to the Hawaii Teacher Standards

Board

a. Dukelow-HTSB will conduct a search for a new director and will need an
interim director. SB3262 if signed into law will have a lot of bearing on how
they go about nominating a new director

Department of Education Progress Report on the Kaiapuni Strategic

Implementation Plan

a. Tammiand OHE Kaui Sang
i. Opening a new schoolin Hilo, hope to open a Kindergarten program in
Haleiwa. Trying to open two additional in Hana and on Oahu.
Challenge is finding teachers to match the growth in demand.
ii. 52 vacancies this year —30% of the population.
iii. Some schools are atrisk of not opening and possibly defer to distance
learning program
iv. $8,000 differential for teachers
v. Kaiapuni priority placement process — address enrollment challenges
vi. Families drive a grassroots efforts and inform how Kaiapuni education
is delivered
vii. Data dashboard to be launched in the fall
viii. Working with consortium of members from each school
1. Kamehameha, UH, OHA, etc


https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_Libreport.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_studentrepreport.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_KaiapuniImplementation.pdf
https://boe.hawaii.gov/wp-content/uploads/20260618_GBM_KaiapuniImplementation.pdf

iX.

VIII.

2. Will help identifying teachers
Discussion -
1. Dukelow -federal approval of NH language assessment
a. Meeting demand using strategies like tuition assistance,
early college, teacher apprenticeship program
discussions with DLIR, Sen Schatz appropriation to help
teacher recruitment and retention
b. Needfor more planning to meet the need for middle and
high school on Oahu
2. Howto anticipate and meet demand long term, decisions to
open new schools, expand, etc.
3. Arakaki-Student Achievement Committee will dedicate time
to this discussion for next schoolyear

Board discussion on Central Maui Middle School and future educational

facilities planning
a. Lo-history pilot project with SFA in Mililani, central Maui,

Vi.

Vii.

viii.

Xi.
Xii.
Xiii.

Pulled group together with Castle, SFA, Sup; differing interpretations
of the legislation creating SFA.

Pilot committee would move a couple projects forward and take
learnings forward — DOE-SFA Steering Committee.

Central Maui MS development - leg did get involved this year since
they have to appropriate the $

Lo met with consultants for Central Maui MS on their own, then the
Leg questioned how it would be built with the funds appropriated.
Ongoing questions —who develops the classroom, how is it built when
all requested funding is not appropriated

Tammi-2026 —target of phase 1 middle school for 600, phase 2 900
students, future potential on the site for an elementary school
Budget appropriated is very tight to meet the desired requirements.
Goalis an operational school for 600 students with opportunity to
expand as more resources become available.

. Tensions/tradeoffs with regard to budget, structural and governance

differences with SFA

This is SFA’s first school construction

50% schematic design is completed, 100% by end of July
Target summer 2031 for opening

Concerns —what is DOE’s role in the project, not just another
stakeholder but the operator of the facility. Is DOE the client?



Decision making protocol is unclear at this point. Need more
information on design process.
xiv. Jesse Souki - actively engaged in the planning
1. Project design operations — DOE will be responsible for
operating the facility through its lifespan
2. DOE has notseen many final designs or commitments
3. DOE notjust a stakeholder but future owner and operator
4. Discussions around roles and responsibilities, engagement,
transparency, expectations
5. Document laying out relationship between the parties could
help mitigate challenges and avoid tension. Public private
partnerships should start out with this.
6. Optimistic despite challenges. SFA is trying to deliver a high
quality project. It will require a tight collaboration with DOE.
xv. Lo -initial estimates of 270 Million, SFA introduced a flexschool
design at 160M but not satisfactory to the requirements of the
Department
1. Governance of SFA based on legislation
Similar to when DAGS transitioned to serve DOE
Lack of clarity around roles and responsibilities
Central Maui MSiis the pilot for future projects with DOE
How to deal with future builds when there isn’t enough money

L o

Balance innovation of building with educational requirements
in budget constraints

7. Can’tinnovate from the building — need to start with education

8. SFAjustassigned another school King Kamehameha Il EL
xvi. Discussion

1. Hattori —who is benefitting? SFA is not faster or cheaper.

Collaboration is not working and who will be accountable
since doe doesn’t have authority over SFA? This is a mess. How
is this good stewardship or efficient?

2. Dukelow - clear disconnect between kuleanas, push and pull
between form and function. SFA contracts architects and other
consultants who are notin education. DOE should decide on
the form and what they need. Can’t proceed on another school
until there is a clear form for the collaboration, rules,
agreements on who is responsible for what.



10.

Lo —there was nothing in the legislation that clearly defined the
roles. Legislation establishing SFA is interpretive. Much open to
interpretation. Repairs, maintenance will be on DOE. Governor
is the arbitor.

. Chung-isittime to bring in a mediator to resolve issues

neutrally.

Kuraya — problem is different visions and the leg appropriates
somewhere in the middle between what SFA and DOE ask for.
When you build it the DOE owns it and is responsible for
maintaining it. Mostimportant to provide a facility that serves
the educational needs.

. Takumi-would need a judge as a mediator bc the statute isn’t

amenable to mediation. Have been attempts to amend the
law. Appropriation for new schools is a moving target. How
much faith does the community have that the state can deliver
a project on time. 3 year timeline for a new middle school?
People approach this in good faith and collaborative manner.
Who is making design decisions?

. Tammi - preliminary design decisions based on leg

appropriations and discussions among them and SFA and
DOE. Unclear who will make the final decisions about facility
amenities like a band room, library, etc. and the tradeoffs
required to be within budget

. Souki - statute doesn’t dictate minimum requirements for

facilities, mediation clause not in the statute so an agreement
is necessary

Lo- start thinking of a project management methodology,
agreement on who makes the decisions, SFA has some
flexibility that DOE doesn’t have. Kamehameha lll will need to
be completed before the middle school. Need a project based
approach to build schools. How do we align innovation with
SFA while meeting educational needs and within budget
constraints.

Dukelow - biggest problem with innovation is the reason is to
save money on the cost, not education. Negotiating without a
game plan. SFA should present the options and DOE should
decide what they want.



XI.

XIl.

XIl.
XIV.

11.Kuraya — some requirements are not flexible (ie classroom
sizes)
12.Takumi —will continue to discuss this
Action on adopting updated mathematics content performance standards
a. Arakaki-recap of Student Achievement Committee presentation.
b. Motion passes

Investigative Committee (a permitted interaction group pursuant to paragraph

92-2.5(b)(1), Hawai'‘i Revised Statutes) investigation relating to nomination of

individuals to serve as members of the State Public Charter School

Commission; findings and recommendations on nominations

a. Hattori —recap of committee work, two of the final candidates decided not to
move forward, only Brandon Bunag is nominated.

b. Discussion —withdrawl letters of the two people not moving forward should
be included in the minutes; Committee will continue to work on 2 additional
nomin

c. Motionto approve Brandon Bunag to the Commission passes

Action on designation of Board members to an investigative committee (a

permitted interaction group pursuant to paragraph 92-2.5(b)(1), Hawaii Revised
Statutes), concerning processes for FY27, FY28, and FY29, and targeted goals for
FY27, for the superintendent evaluation

a. Willbe presented at GBM in early fall; Takumi will be replaced by Kuraya on
the Committee
b. Discussion - have to set up a committee to evaluate sup.;
i. Lee-formaltraining for the BOE in personnel assessment needs to be
part of the BOE agenda in the future
c. Motion passes
Student Achievement Committee oral report on May 14, 2026, meeting
Finance and Infrastructure Committee oral report on May 14, 2026, meeting
Oralreport on events attended by Board members in May
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