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O
ur M

ission 

2 

W
e serve our com

m
unity by developing 

the academ
ic achievem

ent, character, 
and social-em

otional w
ell-being of our 

students to the fullest potential.  
 W

e w
ork w

ith partners, fam
ilies,  

and com
m

unities to ensure that all  
students reach their aspirations,  
from

 early learning through college, 
career, and citizenship. 
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Supporting the M
ission 

S
TR

ATE
G

IC
 P

LAN
 G

O
A

LS
 

1.
Student Success: A

ll students dem
onstrate  

they are on a path tow
ard success in college,  

career and citizenship. 

2.
Staff Success: The D

epartm
ent has a  

high-perform
ing culture w

here  
em

ployees have the training, support  
and professional developm

ent to contribute effectively to student 
success. 

3.
Successful System

s of Support: The system
 and culture of the 

D
epartm

ent w
ork to effectively organize financial, hum

an, and 
com

m
unity resources in support of student success.  

3 
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Supporting the M
ission 

6 PR
IO

R
ITY S

TR
ATE

G
IE

S 

The fram
ew

ork to deliver targeted staffing and other supports: 
1.

Academ
ic R

eview
 Team

s:  
C

harged w
ith planning, doing, 

checking, and taking action for 
strategic projects and initiatives. 

2.
C

om
m

on C
ore: C

lear and  
relevant learning standards to 
prepare students for college,  
career and com

m
unity success.  

3.
C

om
prehensive Student Support 

System
: D

ata-driven behavior 
supports to enable students to  
reach their full potential.  

 

4.
Form

ative Instruction/D
ata Team

s: 
Teachers collaborate to im

prove 
instruction, increase achievem

ent. 

5.
Educator Effectiveness: Teachers 
receive support and evaluation on 
student grow

th, student learning 
objectives, and classroom

 
observations.  

6.
Induction &

 M
entoring: A form

al 
m

entorship system
 to support 

teachers during their first  
three years of practice. 

4 
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M
ajor A

dvances 
9

B
ETTE

R
 S

TA
N

D
A

R
D

S
 &

 A
SS

ES
SM

E
N

T 
•

H
aw

aii C
om

m
on C

ore im
plem

ented 
•

Sm
arter Balanced (spring 2015) 

9
FIELD

 S
U

P
PO

R
T 

•
C

om
plex Area supports —

 Staffing and resources centered 
around each Priority Strategy at 15 C

om
plex Areas 

9
A

C
C

O
U

N
TA

BILITY
 

•
Strive H

I Perform
ance System

 —
 H

aw
aii’s self-designed school 

accountability system
 —

 granted federal extension 
  

5 
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Student achievem
ent is R

ISIN
G

 

33%
 

M
ath 

46%
 

26%
 

R
eading 
30%

 

2007
2009

2011
2013

4th G
rade NAEP Proficiency Clim

bing 

6 
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21%
 

27%
 

2011
2012

2013

M
ore G

raduates Have Taken an AP 
Exam

 

607 

723 

2011
2012

2013

Dual Enrollm
ent is Clim

bing 

34%
 

E
nglish 
31%

 

36%
 

M
ath 

32%
 

2011
2012

2013

Few
er DO

E Students Require 
Rem

ediation at UH
 

Student readiness is R
ISIN

G
 

7 

80.5 

82.4 

2011
2012

2013

M
ore Students are G

raduating %
 

%
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Success for A
LL students 

9
C

hronic absenteeism
 plum

m
eted —

  
5,500 m

ore children are in school 
regularly (since 2013) 

9
S

uspensions dow
n 18%

 (since 2011) 

9
9

th graders being held back dow
n 15%

 
(since 2012) 

8 
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SPEN
D

IN
G

 O
N

 ED
U

C
ATIO

N 
•

P
er P

upil: W
e’re 16

th  
•

P
er $1,000 of personal incom

e: W
e’re 36

th  

SPEN
D

IN
G

 O
N

 AD
M

IN
ISTR

ATIO
N

 
•

O
ffice of Superintendent &

 B
oard of Education: W

e’re 51
st  

•
S

chool-level adm
inistration: W

e’re 25
th 

W
hat are w

e spending  
com

pared w
ith other states (and D

.C
.)? 

9 

SO
U

R
C

E: U
.S. C

ensus R
eport, N

ational Public Education Finances for 2012  
(released M

ay 2014). http://w
w

w
2.census.gov/govs/school/12f33pub.pdf 
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Fiscal B
iennium

 (FB
) 2015-17 

O
perating B

udget 

79%
 

14%
 

5%
 2%

 

Funding sources (2014-15) 

G
eneral

Federal
S

pecial*
Trust

10 

* Includes R
evolving and Interdepartm

ental funds 



M
eans of Finance 

 FY15 Appropriation  
 Less Non-Recurring  

 FY17 CB  
 FY17 Base  

G
eneral 

           1,406,144,711  
       (11,097,299) 

     131,427,874  
 1,526,475,286  

Special 
                 55,959,324  

  
             504,025  

       56,463,349  
Federal 

               233,651,324  
  

          8,440,270  
     242,091,594  

O
ther Federal 

                 17,343,500  
  

  
       17,343,500  

Trust 
                 24,290,000  

  
             126,791  

       24,416,791  
Interdept'l Trnsf 

                 10,545,605  
  

                20,031  
       10,565,636  

Revolving 
                 28,834,438  

  
             133,788  

       28,968,226  
 TO

TALS 
           1,776,768,902  

       (11,097,299) 
     140,652,779  

 1,906,324,382  
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The FY16 and FY17 budget ceilings (starting point) are based on A
ct 122, S

LH
 2014 (E

xecutive 
S

upplem
ental B

udget) appropriation, less non-recurring costs, plus previously approved collective 
bargaining cost increases. 
 

 
M

eans of Finance 
 FY15 Appropriation  

 Less Non-Recurring  
 FY16 CB  

 FY16 Base  
G

eneral 
           1,406,144,711  

       (11,097,299) 
       99,863,506  

 1,494,910,918  
Special 

                 55,959,324  
  

             365,590  
       56,324,914  

Federal 
               233,651,324  

  
          6,565,282  

     240,216,606  
O

ther Federal 
                 17,343,500  

  
  

       17,343,500  
Trust 

                 24,290,000  
  

                98,394  
       24,388,394  

Interdept'l Trnsf 
                 10,545,605  

  
                16,380  

       10,561,985  
Revolving 

                 28,834,438  
  

             104,367  
       28,938,805  

 TO
TALS 

           1,776,768,902  
       (11,097,299) 

     107,013,519  
 1,872,685,122  

D
epartm

ent of B
udget and Finance (B

&
F)  

B
iennium

 Budget P
reparation Instructions (F.M

. 14-12) 

11 
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FY08
FY09

FY10
FY11

FY12
FY13

FY14
FY15

FY16
FY17

FB15-17 Requests
$74

$85
FB15-17 CB (pay raises)

$100
$131

Appropriation
$1,402

$1,395
$1,396

$1,253
$1,366

$1,348
$1,400

$1,403
$1,395

$1,395
Cum

ulative CPI - Hon.
0%

1%
3%

6%
9%

11%
13%

15%
18%

22%

 $1,402   $1,395   $1,396   $1,253   $1,366   $1,348   $1,400   $1,403   $1,395   $1,395  

 $100  
 $131  

 $74  
 $85  

-100%

-80%

-60%

-40%

-20%

0% 20%

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

 $1,400

 $1,600

 $1,800

(in millions) 

H
istorical G

eneral Fund Support &
 

FB
15-17 Appropriation + CB + N

ew
 R

equests 

12 

R
eflects EDN

s 100-500 
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FY08
FY09

FY10
FY11

FY12
FY13

FY14
FY15

FY16
FY17

FB15-17 Requests
$74

$85
FB15-17 CB (pay raises)

$100
$131

Appropriation
$1,402

$1,395
$1,396

$1,253
$1,366

$1,348
$1,400

$1,403
$1,395

$1,395
Cum

ulative CPI - Hon.
0%

1%
3%

6%
9%

11%
13%

15%
18%

22%

 $1,402  
 $1,395  

 $1,396  
 $1,253  

 $1,366  
 $1,348  

 $1,400  
 $1,403  

 $1,395  
 $1,395  

 $100  
 $131  

 $74  
 $85  

-100%

-80%

-60%

-40%

-20%

0% 20%

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

 $1,400

 $1,600

 $1,800

(in millions) 

H
istorical G

eneral Fund Support &
 

FB
15-17 Appropriation + CB + N

ew
 R

equests 

13 

R
eflects EDN

s 100-500 

Enrollm
ent 

08-09 
09-10 

10-11 
11-12 

12-13 
13-14 

14-15 
15-16 

16-17 
170,498 

170,830 
169,987 

172,104 
173,658 

175,476 
170,481 

170,971 
172,096 

Projected 
Projected 

+495 
+1,125 
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D
ifferent lenses through w

hich to view
 budget 

H
ow

 do appropriations support public education in H
aw

aii? 

Funding basic operations (m
aintain m

inim
al standards) or 

strategic investm
ents (drive student/staff success) 

2. 
A

ligned to the goals  
of the Strategic Plan 

1. 
B

asic operations 
E

xpenditures relating to health and safety, com
pliance, facilities, 

staffing, or em
ployee benefits. Som

e exam
ples: 

•
S

killed nursing services 
•

W
eighted S

tudent Form
ula (enrollm

ent increase) 
•

W
orkers C

om
pensation benefits 

•
C

ivil R
ights C

om
pliance 

•
S

chool B
us, Food, and U

tilities 

Strategic Investm
ents 

E
xpenditures intended to drive student and staff success, and 

prepare students to be college/career ready. Som
e exam

ples: 
•

Future R
eady Learning (technology for teachers/students)  

•
A

dvanced P
lacem

ent 
•

S
trive H

I Aw
ards 

•
D

igital literacy program
 licenses (A

chieve3000) 
•

S
chool Im

provem
ent P

rocess (A
ccreditation) 

 

14 
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D
ifferent lenses through w

hich to view
 budget 

H
ow

 do appropriations support public education in H
aw

aii? 

M
ost direct beneficiary of request: Schools or All Levels? 

3. 
Schools 
Vast m

ajority of expenses directly targeted tow
ards direct 

support of school operations. Som
e exam

ples: 
•

W
eighted S

tudent Form
ula 

•
S

killed N
ursing S

ervices 
•

A
dvanced P

lacem
ent 

•
Future R

eady Learning 
•

S
chool B

us C
ontracts, Food S

ervice, U
tilities 

•
R

eplacem
ent S

tudent Inform
ation S

ystem
 

•
Fire A

larm
s, P

est C
ontrol, Tree Trim

m
ing, A

/C
 R

epairs 
•

H
aw

aii S
chool for D

eaf &
 B

lind:  
(2) Interpreters and (1) D

P
S

A
 

•
Lahainaluna B

oarding P
rogram

: (1) D
orm

 A
ttendant 

•
O

lom
ana H

ale H
oom

alu: (2) S
pecial S

chool Teachers 
 

All Levels 
S

om
e requests benefit all levels of 

the D
epartm

ent —
 S

chools, C
om

plex 
A

reas, and S
tate. Som

e exam
ples: 

•
W

orkers C
om

pensation B
enefits  

•
C

ivil R
ights C

om
pliance 

•
O

nline professional developm
ent, 

training system
, coursew

ork  
&

 instruction 
•

Leave M
anagem

ent 
•

O
ffice of S

trategy, Innovation,  
&

 P
erform

ance 

15 



EDN 100: S
chool-

B
ased B

udgeting 
To assure all students receive instruction consistent w

ith the standards so they m
ay 

achieve those standards and develop to their fullest potential in alignm
ent w

ith the 
G

eneral Learner O
utcom

es. 

EDN 150: S
pecial 

E
ducation and S

tudent 
S

upport S
ervices 

To ensure that student learning takes place w
ithin an educational, social, and em

otional 
context that supports each student’s success in achieving the standards. 

EDN 200:  
Instructional S

upport 
To support the instructional program

 by providing assistance to schools and com
plexes 

in im
plem

enting standards; developing, training, m
onitoring new

 and existing curricula 
and instructional strategies that support student attainm

ent of the standards; testing; 
and reporting on student, school and system

 accountability in a responsive and 
expedient m

anner. 

EDN 300:  
S

tate A
dm

inistration 
To facilitate the operations of the public school system

 by providing leadership, 
m

anagem
ent, planning, fiscal, logistical, technological, personnel, and other supporting 

services. 

EDN 400:  
S

chool S
upport 

To facilitate the operations of the D
epartm

ent by providing school food services, 
services and supplies related to construction, operation, and m

aintenance of grounds 
and facilities, and student transportation services. 

EDN 500: S
chool 

C
om

m
unity S

ervices 
To provide lifelong learning opportunities for adults and to m

eet other  
com

m
unity needs of the general public. 

EDN 700:  
E

arly Learning 
To ensure all eligible children have access to high quality  
early learning opportunities. 
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B
udget Program

 ID
s 

R
egardless of lens, funds are allocated through these program

 buckets, know
n as ED

N
s.  16 



Strategic Plan G
oal 

 FY 2015-16 
PER

CEN
TAG

E 
FY 2016-17 

PER
CEN

TAG
E 

G
oal 1 

        22,114,928  
30%

 
33,764,180 

39%
 

G
oal 2 

10,088,893 
13%

 
10,088,893 

12%
 

G
oal 3 

41,944,881 
57%

 
41,614,248 

49%
 

G
R

AN
D TO

TAL 
74,148,702 

100%
 

85,467,321 
100%

 

FY
2015-16: $74.1 m

illion 
FY

2016-17: $85.5 m
illion 
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Sum
m

ary of budget request by “lens” 

1. 
2. 

3. 

D
irect B

eneficiary  
of R

equest 
 FY 2015-16 

PER
CEN

TAG
E 

FY 2016-17 
PER

CEN
TAG

E 

School 
        68,785,677  

    93%
 

 80,098,936 
94%

 

All Levels 
                5,363,025 

7%
 

5,368,385 
6%

 

G
R

AN
D TO

TAL 
74,148,702 

100%
 

85,467,321 
100%

 

Type of R
equest 

 FY 2015-16 
PER

CEN
TAG

E 
FY 2016-17 

PER
CEN

TAG
E 

B
asic O

perations 
     50,865,533  

69%
 

56,178,792 
66%

 

Strategic Investm
ent 

23,283,169                 
31%

 
29,288,529 

34%
 

G
R

AN
D TO

TAL 
74,148,702 

100%
 

85,467,321 
100%

 

17 



 FY 2015-16 
PER

C
EN

TAG
E 

FY 2016-17 
PER

C
EN

TAG
E 

ED
N

 100 
       10,398,659 

14%
 

14,473,963 
17%

 

ED
N

 150 
3,396,603 

4%
 

3,396,603 
4%

 

ED
N

 200 
18,190,557 

25%
 

24,190,557 
28%

 

ED
N

 300 
7,699,691 

10%
 

5,370,205 
6%

 

ED
N

 400 
32,440,760 

44%
 

36,008,201 
42%

 

ED
N

 700 
2,022,432 

3%
 

2,027,792 
2%

 

G
R

AN
D

 TO
TAL 

74,148,702 
100%

 
85,467,321 

100%
 

FY
2015-16: $74.1 m

illion 
FY

2016-17: $85.5 m
illion 
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Sum
m

ary of budget request by EDN
 

ED
N

s 

18 
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B
ig-ticket item

s 

19 

9
Food S

ervices 

9
U

tilities 

9
S

tudent Transportation 

9
W

eighted S
tudent Form

ula 

9
Future R

eady Learning 
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Food Service: Expenditures by M
eans of Finance 

R
equest: FY15: $9.9 m

illion; FY16: $9.1 m
illion; FY17 $9.3 m

illion 
(in millions) 

FY2008
FY2009

FY2010
FY2011

FY2012
FY2013

FY2014
FY2015
(Proj)

FY2016
(Proj)

FY2017
(Proj)

G
en $ Request

9.9
9.1

9.3
Fed $ Exp

32.3
27.3

42.1
34.5

37.7
50.4

64.9
53.1

55.6
56.3

Spec $ Exp
14.6

21.5
24.5

27.0
30.7

33.8
18.3

25.5
23.5

23.5
G

en $ Exp
34.0

36.4
29.1

29.6
21.7

18.9
19.3

19.1
22.8

22.8
Total Exp

80.8
85.2

95.7
91.2

90.1
103.1

102.5
107.6

111.0
111.8

N
GF Ending Bal

11.1
25.4

19.3
30.7

35.3
23.2

10.1
10.0

10.0
10.0

 $
9

.9
  

 $
9

.1
  

 $
9

.3
  

$0

$20

$40

$60

$80

$100

$120

Trend line 

20 
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U
tilities 

R
equest: FY16: $12.8 m

illion; FY17: $12.9 m
illion 

FY
13

FY
14

FY
15

FY
16

FY
17

W
ater

$6.0
$5.7

$6.2
$6.4

$6.6
S

ew
er

$7.4
$7.6

$7.6
$7.8

$8.3
G

as
$0.6

$0.6
$0.6

$0.6
$0.6

E
lectricity

$45.3
$47.4

$45.8
$47.6

$46.9
B

udget
$57.8

$57.8
$58.5

$49.5
$49.5

 $59.2  
 $61.3  

 $60.1  
 $62.3  

 $62.4  

 $57.8  
 $57.8  

 $58.5  

 $49.5  
 $49.5  

 $-

 $10

 $20

 $30

 $40

 $50

 $60

 $70

(in millions)  
B

udget A
llocation vs.  

P
rogram

 E
xpenditures 21 
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Student Transportation 
R

equest: FY15: $9.3M
; FY16: $7.4M

; FY17: $10.7M
 

FY
12

FY
13

FY
14

FY
15

FY
16

FY
17

G
en Fund R

equest
$9.3

$7.4
$10.7

R
eim

bursem
ents

$0.8
$0.8

$0.8
$0.7

$0.7
$0.7

Im
pact A

id
$8.1

$8.0
B

us Fare B
udget

$2.8
$2.8

$2.8
$2.8

$4.6
$2.6

G
en Fund Budget

$71.4
$53.6

$53.7
$51.9

$53.6
$53.6

Total P
rog Exp

$74.8
$68.5

$71.6
$65.4

$65.1
$66.4

$75.1 
 $65.2  

 $65.3  
 $55.4  

 $58.8  
 $56.8  

 $9.3  
 $7.4  

 $10.7  

 $74.8  
 $68.5  

 $71.6  
 $65.4  

 $65.1  
 $66.4  

 $-

 $10.0

 $20.0

 $30.0

 $40.0

 $50.0

 $60.0

 $70.0

 $80.0

(in millions) 
B

udget A
llocation vs.  

P
rogram

 E
xpenditures 22 
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Student Transportation 
R

equest: FY15: $9.3M
; FY16: $7.4M

; FY17: $10.7M
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S
chool Year 

Total # of 
S

chools 
Total D

O
E 

E
nrollm

ent 

E
nrollm

ent for  
(3) non-W

S
F funded 

S
pecial S

chools 

E
nrollm

ent for 
W

S
F C

alculation 
P

urposes 

Year to Year 
P

rojected 
E

nrollm
ent 

C
hange 

S
Y14-15 (current) 

255 
       170,481  

135 
       170,346  

  

S
Y15-16 

256 
       170,971  

130 
       170,841  

               495  

S
Y16-17 

256 
       172,096  

130 
       171,966  

            1,125  

W
eighted Student Form

ula: Increasing Enrollm
ent 

R
equest: FY16: $2.4 m

illion; FY17 $8.0 m
illion 

FY15 B
ase 

B
udget 

A
djustm

ent for 
C

B
 

Total B
udget 

P
er P

upil Funding 
(based on S

Y14-
15 A

ctual 
E

nrollm
ent)* 

Increase in 
P

rojected 
E

nrollm
ent from

 
S

Y14-15 

 A
dditional Funds 
R

equired for 
Increasing 
E

nrollm
ent 

         
$766,256,072  

     
$42,432,991  

   $808,689,063  
                    

$4,747  
0 

$0  
         

$766,256,072  
    

$60,286,153  
   $826,542,225  

                    
$4,852  

495 
         $2,401,808  

         
$766,256,072  

     
$80,327,839  

   $846,583,911  
                    

$4,970  
1620 

         $8,051,060  

* rounded 
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Future R
eady Learning 

R
equest: FY16: $12.4 m

illion; FY17: $18.4 m
illion 

B
ackground: Pilot program

  
Year 1 (2013-14): $8.2 m

illion appropriation 
•

8 schools provided devices, digital 
curriculum

 and P
D

 
Year 2 (2014-15): $400,000 in Im

pact A
id 

(federal) funds 
•

C
ontinued P

D
 for schools to 

advance digital teaching, evaluation. 

25 

•
$30 m

illion to provide ready, w
illing, and able schools w

ith up to $500/student 
to offset the cost of devices selected by schools.  

•
$376,893 each year for 7.0 positions and to provide professional 
developm

ent (P
D

) on technology integration directly to schools, based on 
specific needs.  
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Fiscal B
iennium

 (FB
) 2015-17 

C
IP B

udget 



$314,193,000 

$241,331,000 

$131,112,000 

$152,246,000 

$327,032,000 

$238,672,000 

$435,494,000 

 $406,200,000  

 $419,500,000  

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

$450,000,000

$500,000,000

08-09
09-10

10-11
11-12

12-13
13-14

14-15
15-16

16-17

C
IP A

ppropriations S
ince 2008, D

O
E

 requests 
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(D
O

E R
equests) 

All m
eans of finance: This includes general obligation bond funds, federal 

funds, state education facilities im
provem

ent funds (SEFI).   
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K
ey C

IP P
erform

ance Indicators 
C

ondition 
•

R
epair &

 M
aintenance 

•
E

lectrical/Technology Infrastructure 
•

H
azardous M

aterial R
em

oval 
•

H
ealth &

 S
afety 

•
S

tructural Im
provem

ents  
 Program

 Support 
•

G
ender E

quity 
•

N
ew

 R
estroom

s 
•

A
D

A C
om

pliance 
•

S
upport P

rogram
 S

paces 
•

P
layground E

quipm
ent 

 

C
apacity 

•
N

ew
 S

chools 
•

C
lassroom

 A
dditions 

•
Tem

porary Facilities 
•

R
epurposing existing to create capacity 

 Equity 
•

S
cience Facilities 

•
S

pecial E
ducation 

•
E

nergy Im
provem

ent 
•

R
ight-sizing of spaces 

•
P

hysical E
ducation 

•
N

oise/H
eat A

batem
ent 
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 (1)  
 

FY 13-14 
A

ct 134/13 

(2)  
FY 14-15 

A
ct 122/14 

(3)  
FY 15-16 

D
O

E
 

B
iennium

 
R

equest 

(4)  
FY 16-17 

D
O

E
  

B
iennium

 
R

equest 

(5)  
FY 15-16 

B
&

F 
G

overnor’s 
B

udget 

(6)  
FY 16-17 

B
&

F 
G

overnor’s  
B

udget 

C
ondition 

78,826,000               
70,500,000 

134,000,000    
129,000,000 

100,000,000 
100,000,000 

P
rogram

 
S

upport 
22,624,000               

14,000,000  
28,700,000 

35,200,000 
0 

0 

C
apacity 

16,750,000                 
    20,000,000 

144,000,000 
162,800,000 

0 
0 

E
quity 

22,400,000 
14,000,000     

91,000,000 
84,000,000 

0 
0 

O
ther  

104,872,000              
316,994,000         8,500,000 

8,500,000 
 

6,500,000 
6,500,000 

 Total  
238,672,000        435,494,000    

406,200,000 
419,500,000 

106,500,000 
106,500,000 

B
iennium

 C
IP R

equest S
um

m
ary 
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9
W

e m
ust provide for basic operations A

N
D

 
strategic investm

ents.  

9
W

e need to continue to increase funding at the 
school level. 

9
W

e w
ill w

ork w
ith the new

 A
dm

inistration and 
the Legislature to ensure understanding of our 
request. 
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Supporting the m
ission 
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